
AGENDA ITEM FOR ADMINISTRATIVE MEETING      (   )  Discussion only 
                                                                                                 (   )  Action 

FROM (DEPT/ DIVISION):    DA/PH 

SUBJECT:     Workforce retention/recruitment 

Recruitment:   Historically, registered nurses, nurse 
practitioners, certified medical assistants, and 
Deputy District Attorney positions have been 
extremely difficult to fill.  Signing bonuses are 
being proposed to be offered as a limited time 
incentive towards recruitment of qualified 
personnel.   

C-19 Public Health Workforce:  Workforce 
development funds were awarded to Local Public 
Health Authorities for the intention of supporting 
workforce development and retention.  Retention 
incentives will be distributed to eligible staff for 
the period July 1, 2021 through June 30, 2023. 

Requested Action:  Approve (1)  incentivized 
recruitment efforts and (2) utilization of Public 
Health Workforce Development Funds for staff 
retention efforts. 

ATTACHMENTS:        

Date: ( 12/2/2021      )          Submitted By:  Jennifer Blake 

************For Internal Use Only************ 
Checkoffs:  

(          )  Dept. Heard (copy)                                               To be notified of Meeting: 
(         )  Human Resources (copy)  
(         )  Fiscal 
(          )  Legal (copy)                                                          Needed at Meeting: 
(          )  (Other -  List:) 

******************************************************* 

Scheduled for meeting on:   December 15, 2021 

Action taken:  

******************************************************* 
Follow-up: 






